
Strathard  - a landscape to live work and play

A collaborative initiative to improve 
land, forest and water management

Lessons learnt



• Involving people in 
decisions

• Understanding how 
nature works

• The benefits nature 
provides – valuing 
nature’s services

Using an ecosystems approach to promote 
improved decision making and to deliver 
wider benefits

An Ecosystems Approach



Ecosystems approach – sticking points

Waylen, K. A., K. L. Blackstock, and K. L. Holstead. 2015. How does legacy create sticking points 
for environmental management? Insights from challenges to implementation of the ecosystem 

approach. Ecology and Society 20(2): 21.

1. Institutional: short timescales & funding criteria

2. Cognitive:  silo & priority focussed thinking

3. Political : pre-existing 

power relations
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Driver: flooding issues at Aberfoyle 

Forth Flood risk Management Strategy – LA’s 
to consider natural flood management.



Nature

Tourism / park plan

Land Use Strategy – promote use of 
an ecosystems approach, building on 
regional pilots 

Forest Management 
Plans - multi-objective 
forestry

New 
Community 
Action Plan

Drivers for change:

2020 Challenge for 
Scotland's 
Biodiversity

Wild Park Plan

Improve condition of 
designated sites 

(SSSI, SAC’s)

Water Framework Directive – good ecological 
status and best practice



Approach used in Strathard

Shared 

Goals &  

Decision 

Makers

Engage 

community & 

land 

managers

Develop

community 

action plan

Gather 

Information to 

inform decisions

Develop 

project 

proposals



Good - One team approach 

• One agency 

agrees to lead & 

coordinate

• Training & sharing 

skills knowledge

• Shared learning

• Joint presentations

• Pooled funding

• Specialists from 

different agencies



Learning points

1. Make sure representative of team delivering 

work is on the steering group

2. New staff joining receive ecosystems 

approach training

Sticking points still to 

overcome: 

• Short timescales 

• Funding criteria



Good – start by listening when engaging 
local people 

https://youtu.be/vML9a1Wu9eU

Strathard a landscape to live work & play – ‘Mapping 

Strathard’ Workshop 28 Sep 2016

Map-me on-line survey

Asked users to spray on locations… 

https://youtu.be/vML9a1Wu9eU
https://youtu.be/vML9a1Wu9eU


Good- GIS Story Map

uses images/maps to tell our story



Tools to help decisions – taking 

account of multiple benefits 
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What’s the 

best option?

Ecosystem Services Checklists: Woody debris dams ( 1 of 11)



Alt Glas

Comer

Where is 

the best 

place?



Good – help people see how their 

ideas turn into action



Learning points

1. Building trust takes time – “Many projects 

finish just as dialogue is beginning”

2. Communities need support to deliver actions 

not just funding

Sticking points still to 

overcome: 

• Pre-existing power relations

• Confusion between initiative 

& CAP 



Some final thoughts…. (May 2017)

“Plenty of leg worked 
completed, but action 

required or community 
confidence and interest 

will be lost” 

“We will not go into another CAP 

without using this approach.” 

Community Partnership Manager


